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Topic 1: Brief IOSH overview 

Speaker:  Tim Briggs, Past President, IOSH.  

Topic 2: Young people in the workplace 

Speaker:  Maureen Kirwan, HSE Vulnerable Workers Policy Team. HSE, Birmingham 

Date: 11 December 2014, 1.30 pm 

Venue: The Netherwood Hotel, Grange-over-Sands LA11 6ET 

The names of those attending our meetings are recorded. If you need proof of attendance please 

contact Geoff Price, Membership Secretary. 

Carol Stearne, our Chairman, welcomed members to our monthly meeting and then introduced 

our first speaker, Tim Briggs (TB), Past President, IOSH. 

TB started off by offering his thanks to the group for all the support shown to him in his 

presidential year. 

He went on to explain to the group that the Executive Branch at the Grange are now 

beginning to listen to the local branches, and are taking onboard that each branch has 

different requirements and as such “One Hat will not fit all”. 

He then said that he expects the HSE to adopt a new attitude, this attitude will enable 

people to do the work required, instead of just banning anything that could be 

considered hazardous. 

TB told the group that the work undertaken by those present was of vital importance as 

it does not just stay in the work place but is disseminated into the whole community and 

this is vital as enables people to live safely not just at work but at home as well. 

On a final note TB offered his congratulations to the group upon its recent award, as this 

will bring some great publicity to the work undertaken by all those present. 

 
Young People in the Work Place 

Guest Speaker: Maureen Kirwan (MK) from the  

Health & Safety Executive Vulnerable Workers Team  

Background 

MK is from the HSE vulnerable workers team, presently the team consists of 3 members 

whose job it is to ensure that employees designated as vulnerable are offered adequate 

protection within the workplace. 
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Broad Outline 

MK opened her presentation by stating that many employers feel that the responsibility 

for accepting work experience placements is a very onerous one where the cons vastly 

out weigh the pros. 

However it is felt by the HSE that the undertaking of work placements is a vital tool in 

making young people aware of the hazards that they are likely to encounter during their 

working lives. MK stated that young people should be allowed into hazardous working 

environments as this will leave them better prepared for life after school. 

Presently all the HSE requires of employers is that they offer the same protection to 

young workers as they do to normal employees, this protection should not be 

burdensome upon the employer and can be incorporated into the pre-existing safety 

management systems. 

MK explained to the group that employers had to adhere to the following legislation 

when employing young people: 

• Health & Safety Training Regs 1990 

• Management of Health & Safety Regs 1999* 

*Regulations 3, 4 & 5 cover young workers and these have come down from the 

European directive. 

Currently the HSE is working to make the acceptance of work experience placements 

less bureaucratic and more beneficial for both employers and employees. 

At this point a discussion within the group began: 

After the discussion it appeared that the group felt firstly that many schools and colleges 

undertaking the placement of young people saw the risk assessment process as a tick 

box exercise rather than a way of ensuring that the young person was actually being 

given an opportunity to experience a real working environment. 

Secondly the general consensus of the group was that many schools and colleges have 

an over reliance on paperwork rather than ensuring that the actual working environment 

was a safe place to put a young person with no prior experience. 

A member of the group gave an example of this mentality by stating that whilst agreeing 

to undertake the placement of a young worker they were required to fill out a 30 page 

Q&A booklet that had no real relevance to the placement. 

MK explained this was the mentality that the HSE was currently looking to eradicate 

within schools and colleges. MK explained that a new worker who had been employed 

for less than 6 months was 3 times more likely to have an accident than a worker that 

had been employed for a year, therefore introducing young people to work was a vital 

exercise. 
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Specific Factors 

MK went on to explain the specific factors that may have an adverse effect young 

workers: 

• Lack of experience; 

• Being unaware of the risk; 

• Immaturity; 

• Lack of physical and psychological maturity; 

• Harmful exposure (Long term effects on young bodies not yet fully developed) 

Therefore MK suggested if the above factors are not considered when undertaking a 

Risk Assessment in particular relation to young workers then the Risk Assessment may 

require revision. 

MK explained that the schools and colleges have a duty to inform employers if 

prospective work placement candidates have any physiological or psychological issues 

that may result in an incident whilst the student is on placement. MK went on to say that  

it is vital that employers are aware of how to report any concerns in relation to the 

student’s wellbeing to the relevant bodies. 

What Work Experience should be about  

MK said that the HSE current thinking was that the acceptance of work experience 

placements should not be burdensome for employers, but should be beneficial for both 

parties. 

It was noted that the recent Wolf report stated that more provision of high quality work 

placements for 16 – 18 year olds was required, and this was something the HSE was 

keen to encourage. 

Common Areas of Misunderstanding in relation to Work Placements 

After a brief discussion it appeared that the group’s main concerns about the 

acceptance of work placements was as follows; 

• Risk Assessments; 

• Visits by external bodies; 

• Who has overall responsibility; 

• Insurance* 

• Duplication of work by 3rd parties 

* MK explained that insurance in relation to work placement should not be a major issue. 

Guidance 

MK explained that HSE had recently improved, simplified and clarified Its guidance in 

relation to work experience and information could be found in the following locations:  

• The HSE website 

• HSE leaflet INDG364 
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MK told the group that since everything had been codified the HSE had been “Out & 

About” in order to see if the present guidance had been improved and made more 

relevant. Also, in order to make the guidance more accessible to employers, the HSE 

had undertaken; 

• Relevant research; 

• Literature review; 

• Interviews with employers (in order to gain their perspective) 

On the whole the group felt that this review had been beneficial. 

Closing Remarks 

MK said she had enjoyed the discussions with the group and had gained a better insight  

into the issue that employers face when undertaking work placements. Furthermore MK  

wished to be contacted if any of the group were willing to share their experiences about  

the following areas: 

• Experiences employing young people; 

• Problems encountered whilst employing young people; 

• Issues with the current guidance; 

• What else might be needed. 

After final questions from the floor Carol presented MK and TB with small gifts as a 

token of members' appreciation and thanked them both for making the meeting 

informative and interactive. TB thanked the committee for inviting him to this meeting 

and said how much he had enjoyed joining in the lively discussion. 

After notices the meeting concluded with members networking over mince pies, tea and 

coffee. 

Mark Laverty, Joint Meeting Minutes Secretary 

December 2014 

Speaker contact: Maureen.Kirwan@hse.gsi.gov.uk 

NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Future meetings  

1.30 pm at The Netherwood Hotel, Grange-over-Sands LA11 7DB unless stated otherwise. 

Jan 15* COSHH workshop: assessing risk, prevention strategies and communication 

Workshop leaders:  

Stephen Barnes, Director and Principal Consultant, Oak Environmental Solutions Ltd  

Paul Eyre. Chairman, IOSH Manchester branch & NW Districts    

Feb 19 Managing risk assessments, implementation, communication & review; the DFDS 

experience 

Richard Baines, HSE Manager, DFDS Europe 

Mar 19* Environmental risks; a solution based approach1PG 

Phil Pearson, Group Development Director, A Pearson Holdings Ltd (Growers & Salads). 

 * Followed by Committee meeting 
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South Cumbria Occupational Health & Safety Group (SCOHSG) WINS ALAN 
BUTLER SILVER AWARD 

We are pleased to announce that SCOHSG has achieved an Alan Butler Silver Award in 
recognition of its work to disseminate information about best practice in workplace health and 
safety management to the wider community, especially to small and medium sized businesses. 
SCOHSG's Chairman, James Woolgrove and Joint Programme Secretary, Val Kennedy, have 
been invited to an award ceremony, at the House of Lords, on 26th January 2015. 

SCOHSG is a member of  Safety Groups UK (SGUK), a nationwide network of about 70 safety 
groups whose members are safety and health professionals or managers from local businesses 
and organisations. The annual Alan Butler Awards recognise the achievements of local safety 
groups. They are sponsored by BT under the auspices of SGUK. 

This award would not would not have been possible without the support of South Cumbria & 
North Lancashire IOSH District and our members, and, the hard work of our committee,. A big 
thank you to you all!  

Maybe we can achieve a Gold award next time. 

HSE information on managing young people at work: 

Young people at work: http://www.hse.gov.uk/youngpeople/      

Training and supervision: http://www.hse.gov.uk/youngpeople/training.htm     

Work experience: http://www.hse.gov.uk/youngpeople/workexperience/index.htm   

Cutting through bureaucracy:  

http://www.hse.gov.uk/youngpeople/workexperience/cutting-bureaucracy.htm   

Apprentices: http://www.hse.gov.uk/youngpeople/apprentices.htm  

The law: http://www.hse.gov.uk/youngpeople/law/index.htm 

Resources and useful links: http://www.hse.gov.uk/youngpeople/resources.htm 

New from HSE  

Draft guidance on the Construction Design and Management Regulations 2015: 

http://www.hse.gov.uk/pubns/books/l153.htm  

Judith Hackett's New Year statement:  

http://www.hse.gov.uk/news/judith-risk-assessment/its-all-about-people311214.htm 

Current HSE consultations 

There are currently no active HSE consultations 

Joint meeting minutes’ secretary: can you help? 

For the last 15 years we have been fortunate in having dedicated volunteers who have produced 
meeting minutes that have become a valuable H & S information resource for members. However, 
producing meeting minutes every month can be a daunting task and we are now finding it difficult to 
find a volunteer who has time to do this on a regular basis.  

We are therefore hoping that a small team of volunteers will agree to share this task.  

Mark Laverty has already come forward on this basis but we are hoping to find at least two more 
volunteers to help spread the load. Thank you Mark! 
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Joint South Cumbria Programme Cards for 2015 

Are available for collection at our monthly meetings. Please take several and pass them on to other 
organisations who might be interested in our meetings. 

SCOHSG Membership (for companies and organisations) 

SCOHSG membership entitles companies and organisations to send representatives to the joint 
meetings with South Cumbria & North Lancashire IOSH District for H & S training and to meet 
health and safety professionals for informal discussion and advice.  

Membership is open to organisations (not individuals). Member companies can send more than one 
representative to meetings for training purposes. These representatives are not required to have H 
& S qualifications. 

SCOHSG's new web site has an on-line membership application facility. This web site also has up-
to-date safety information and links to other H & S sites: 

www.scohsg.org.uk 

If your company would like to join SCOHSG please send your membership subscription to                 
Geoff Price, Membership Secretary.  

South Cumbria & North Lancashire IOSH District 

The IOSH web team think that they have sorted out most of the technical problems on the IOSH 
web site. I am optimistic that the South Cumbria & North Lancashire IOSH District web pages 
will be completely up-to-date within the next few weeks. 

Unfortunately Branch and District Web Champions have no longer have the authority to edit 
'their' web pages; they have to liaise with members of the IOSH Web Team who ensure that all 
pages conform with IOSH policies. 

Feedback 

Please let me know if you have problems with our IOSH District web pages or with the SCOHSG 
web site. 

Also, please contact me if there is anything else that you would like to see included on our web 
pages, or, if there are any topics that you would like to see included in our future programmes. 

Thank you. 

Val Kennedy 

Programme Secretary & Web Champion, South Cumbria & North Lancashire IOSH District and  

Programme Secretary & Web Champion, South Cumbria 

9 January 2015 


